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ABSTRACT

In this Business History research we seek to define the entrepreneurship of businessman in Minorca from the eighteenth century to the present. We present a model representative of business focused initially on industry and located in the Mediterranean. The study takes its material from thirty five biographies of the same number of entrepreneurs and makes use of an innovative method based on the systematic study of data. The results highlight the importance of human capital, international competitiveness, business cooperation and the creation of business clusters. It also emphasizes the Shumpeterian nature of the Minorcan businessmen and stresses some of its consequences, such as high capacity for innovation in modern sectors, sectorial diversification and difficulties in the generational transition. Related to this fact one should note the sectorial dynamism that allows entrepreneurs to change from old activities to new ones, i.e. the evolution from silverware to jewelry or the movement from a type of entrepreneurship based on industrial sectors to another that relies on services, and distinctively tourist activities. Moreover, the opening up of the island to the outside has been key to its development. In this regard the strong linkage developed with Catalonia and the importance of the economic relations with Cuba should be noted. Other elements that must be noted are the extent to which the entrepreneurs have been recognised socially and their involvement in politics.

SUMMARY
En esta investigación de Historia Empresarial se trata de definir la empresarialidad de los emprendedores de Menorca desde del siglo XVIII hasta nuestros días. Se presenta un modelo representativo de la empresa ​​centrado inicialmente en la industria y radicado en el Mediterráneo. El estudio se basa en treinta y cinco biografías del mismo número de empresarios y hace uso de un método innovador basado en el estudio sistemático de los datos. Los resultados destacan la importancia del capital humano, la competitividad internacional, la cooperación empresarial y la creación de agrupaciones de empresas. También hace hincapié en la naturaleza shumpeteriana de los empresarios menorquines y destaca algunas de sus consecuencias, tales como una alta capacidad para la innovación en sectores modernos, la diversificación sectorial y dificultades en la transición generacional. Relacionado con este hecho, es de señalar el dinamismo sectorial que permite a los empresarios el cambio de las actividades declinantes a otras más novedosas, como por ejemplo, la evolución de la joyería a la bisutería o el movimiento de una empresarialidad basada en los sectores industriales a otro fundamentada en los servicios, especialmente, las actividades turísticas. Por otra parte, la apertura al exterior de la isla ha sido clave para su desarrollo. En este sentido cabe señalar el fuerte vínculo desarrollado con Cataluña y la importancia de las relaciones económicas con Cuba. Otro de los elementos que deben tenerse en cuenta son el reconocimiento social de los empresarios y su implicación en la política.
JEL: N83; N84
In this paper we offer the result of a study concerning the most important businessmen of Minorca
. This island, in spite of its small population, has had an active economy at least since the XVIII century
. The strong entrepreneurial spirit of this area was able to overcome the difficulties that beset small, isolated island, a long way from markets, technology, Universities and Technical colleges, the main suppliers and with problems in training its labour force. Paradoxically, in the last third of the 20th century, when the improvement of the means of transport reduced this drawback, the entrepreneurial atmosphere of the island seems to have decreased. Other factors, such as opportunity costs, situation rents, the product cycle, the increasing importance of higher education, etc may explain this trend. 
Some features make this region an interesting place in which to study Business History. To begin with, it has a different starting point from the rest of Spain. The British sovereignty of the island, which lasted for a great part of the XVIII century, allowed it to develop an open economy focusing on maritime trade. These activities were stimulated with the arrival of traders from different countries: Italy, Greece, Great Britain, i.e., some of those we have studied.

Economic development led the island to be highly integrated with the European Economy and, when the island returned to the Spanish Kingdom in 1788, to domestic affairs. From this point on, Minorca has been very typical of the challenges of the Spanish Economy
. So it is natural that it suffered the post-Napoleonic depression (1820-1845), and showed a high degree of development from the middle of the XIX century to the 1920’s
. That pattern of convergence was also encouraged by the strong linkage that the island developed with Catalonia in this period, part of which we see by following the lives of some of the subjects of our biographies. Another interesting connection developed in this period with the Cuban market, which was especially obvious in shoemaking. So, the biographies studied cast light on the Atlantic relations of the Spanish economy.

Minorca has not been isolated from the difficulties of the XX century; being part of the Spanish Republic, the island suffered especially in the Civil War and the post-war depression. However, Minorca played an active part in the Spanish recovery. The biographies give insight into the process that led to vigorous growth in the sixties after the dark years of the 1940’s and 1950’s. Finally, the latest biographies led us to appreciate the impact of the integration in the European Market, the globalization and the development of tourist activities.

To sum up, we think that we can offer a new insight into the relationship between economic development and entrepreneurial activity. This topic is far from new in the economic literature of the island, as its importance was highlighted in 1991 by Guillem Lopez in a seminal work
 that has hitherto guided the research in the area.

To do our work we have the advantage that since the XVIII century Minorca has produced many historical research works of Economic History, so we have been able to make a prior list of the most important entrepreneurs of the island. Following this, we have collected enough data to cover the biographies of 35 businessmen, which covers all the period since recent days.

The study is structured in two parts. In the first, we show the main aspects of Minorca businessmen, as they appear from a statistical analysis of their biographies. Then, we offer the general topics that are suggested by the economic analysis of them. At the end we have included an annex with a figure that summarized the main topics covered by the biographies.

1. Features of Minorcan entrepreneurs. 

a) Social origin. The origin of businessmen we have made a biography of is very heterogeneous, and this is reflected in their social background: in 29.4% of cases it can be considered as modest, the same percentage would be middle class and 41.2% wealthy. In any case, in relation to the total population of Minorca, which would range between poor and average, the participation of wealthy businessmen is remarkable and supports the idea that a certain income level, with its corollary of knowledge and social aspirations, is a positive factor for business success. This scheme also fits in  with the low social mobility that has been described for Spain, but also reveals a large number of self-made men
.

b) Sector of origin of the father. In general, there is considerable diversity. The most frequent is services in general (seven, 20%, of which is official), followed by trade, footwear, agriculture (each with six, 17.1%), five are manufacturers, two of whom are in metalwork, and finally three in maritime transport and two shipbuilding. For large branches, the strong weight of the tertiary sector, with sixteen members, must be highlighted while industry will include only thirteen and the remaining six are from the primary sector. As we shall see, this sectorial distribution is significantly different from the areas where their children work. That fact is a great indicator of adaptation to changes in the environment in search of economic opportunities in the market. Although this background is similar to that described in the literature
, the relatively low presence of landowners and the high weight of services must be noted, in line with what is found in Madrid
.

c) Educational level. Minorcan businessmen are not noted for their years of schooling. During the study period the maximum grade attainable in the island was high school and, as this was offered only in Mahon, for the students of other towns, that involved taking it in the island capital, a barrier that could only be overcome if family income was high. Therefore it is not surprising that most individuals had primary studies or no formal education (50%). However, the percentage of businessmen who received a university education (21.9%) is not negligible and similar to that found in the areas of Spain with higher degree numbers (Vizcaya and Guipúzcoa
). It is also relatively high in the social context, a fact easily explained by the relatively high social position of the biography subjects. The rest, 28.1%, had secondary education. Only three or four cases followed technical instruction, a lack attributable to the fact that this type of educational establishment has had little presence on the island. Thus, without neglecting the agricultural training, established in 1922, 1919 saw the foundation of the School of Arts and Crafts of Mahon, which evolved to become in the twentieth century a technical school; in Ciudadela a technical school (School Shoe Association) was not established until 1959. The significant role played by Minorcan businessmen in the establishing of these centres must be stressed. An institution that has partially made up for this shortcoming has been the Army, something that is especially clear in the metal sector. The presence of a significant military contingent in Minorca made this situation possible and so two entrepreneurs and the brother of another, all of them working in the metallurgical sector, acquired their skills, one in the Navy and the other one in the Army. In fact, some natives have referred to the military institutions as a "forge for making men" in our case, a forge of technicians. Finally, one must highlight such cases in which study is done while working, relatively common in many businesses throughout history. In the sixties and seventies of the 20th century some of the subjects have continued their studies in this way to achieve a university degree. These behaviours are a remarkable demonstration of interest in training among Minorcan businessmen.

d) Sectorial distribution of companies. For large branches, the companies  created by the businessmen in this study operated basically in the secondary sector (23, 65.7%), the service sector having less weight (ten cases, 28.6%) and only two were involved in agriculture (5.7%). This distribution is markedly different from the major sectors of their parents and shows a great tendency to strengthen the industry to the detriment of the service sector, in particular, but also of the primary sector. For sectorial branches, the majority is in metalwork (nine, 25.7%), which shows a strong power to attract Minorcan entrepreneurs. Within this industry, jewellery, with four cases, and silver bags, with two stand out. The second most important sector is shoemaking (eight, 23%), which also gains weight in comparison to the sector of origin of parents. Also important is hotel catering, with three representatives (8.6%) and, with less presence we find maritime trade, the food industry and banking (all of them with two subjects). Finally, four entrepreneurs are engaged in other industries and three in different service activities. Significantly only one businessman is devoted to trade, which was the majority sector among the parents. 

e) Company size and company types. Noticeably, the majority of companies that were formed by the biography subjects (17) were medium sized (between 51 and 200 workers), while only five were small firms (50 employees or fewer) and five have become large companies with more than 200 employees. Regarding company types, initially the vast majority were individual businessmen, whereas after the Civil War the limited companies (“sociedad anónima” or “sociedad limitada”) dominated the scene
. Altogether there are 22 entrepreneurs who have founded a company with limited liability, while nine have remained under sole proprietorship, four companies have used other types of companies, general partnership or limited partnership.

f) Provenance of capital. The majority of the capital came from the island, frequently from relatives (63%), but also from local connections (37%). Moreover, it is notable that in seven cases, 20%, there is a link with partners in the province of Barcelona, while only once do we see Majorcan partners, significantly in the last period and linked to the tourist industry. Moreover, the link with Barcelona appears in all periods and seems to be a very characteristic feature of the island’s business. The importance of this bond is increased also by the fact that it is associated in all cases, except the last ones, which set up in Minorca, with companies that deserve the label of "great". Another feature of this source of capital is that usually (4 cases, 60%) it required, moreover, that the Catalan partner took on the commercialization.

g) Source of technology. The vast majority of the firms studied acquired their technology built into the machines they used, mostly from abroad. However, it must be noted that seven entrepreneurs (20%) register some paten, and in a couple of cases the number of patents was high. It is known that after the Civil War access to foreign machinery in Spain was extremely difficult. For Minorcan firms, without contacts with the Franco Government, it was completely closed. Businessmen did not forgo the use of modern tools and engines and in some cases did so by themselves, sometimes copying, sometimes just improvising. They did not always build the machines by themselves; sometimes they hired technicians. To do so, it was important to have some good metalwork firms. In one case, the Minorcan technician began by copying a machine and ended up introducing improvements that were recognized by the original Swiss manufacturer
. The last way of acquiring new knowledge that can not be overlooked is by hiring foreign technicians, as in the case of two Germans who worked first in the industry of the silver bags and afterwards in jewellery.
h) Extent of business. In addition to the “main” company, the one which has given its prestige to the businessman, some entrepreneurs have set up other companies, either taking on an executive post (secondary business) or simply investing some capital without being involved in the management (other companies), all this, not to mention instrumental companies, created to support business activity of the biography subjects. In these terms, fourteen entrepreneurs had a secondary firm (40%) and twenty-two (62.9%) other companies, with an average of 3.23 firms with entrepreneur staking. Nine businessmen (25.7%) were devoted solely to his company, without any more noticeable activity. The result is therefore highly diverse: there exists a range from one-firm businessmen to those involved in many business initiatives (in two cases exceeding ten).

i) Survival of businesses. The average life of the main company created by the entrepreneurs studied is 54 years, and eleven were still active at the end of 2010. After the death of the businessman, the company survived an average of 22.5 years.

j) Participation in politics. Minorcan businessmen have been deeply involved in politics: Twenty (57%) became local politicians, mostly as town councillors, but in three cases as mayors of their towns. Besides, the presence of a minister and five members of parliament, covering virtually all political situations in the period studied is worthy of note. As for their political affiliation, there is a clear break point: the Civil War. Before the war, of the eleven businessmen involved in politics, most, six, are Republicans, one is a Socialist, one more Centre Liberal, and only three are Conservatives. Therefore the supremacy of the "progressive" forces is complete. However, after 1939 republican and socialist sympathies disappeared and we only have two businessmen who are liberal centre, while the remaining eight are conservatives. It is clear that the Franco regime, in which only those who were sympathetic to the Government could take part in politics, shaped Minorcan businessmen, but it is equally true that the experience of the Civil War was traumatic in many cases. Three businessmen were imprisoned, although there are some cases of the opposite situation: the parents of two biography subjects were in prison for their relations with the Republic. Another three businessmen suffered the confiscation of their companies during the war, not counting those who had to close for non-political reasons. These records surely give us the key of the political turn of the entrepreneurial class of the island after the fratricidal war. 

k) Social recognition. An important part of the biography subjects (twelve, 34.2%) have received an official award of a public nature, apart from the tributes made by businessmen's organizations and similar bodies to their members. Since these awards are sometimes posthumous (in one case, 63 years after his death), this list can not be considered closed and therefore we can conclude that local institutions (eight awards), National (six) and even the new regional Autonomies (three) have appreciated the positive public image and social function of businessmen on the island. 

The recognition of the company is almost always for the businessman a bonus to his business; it is difficult for society to recognize persons who do not transcend the purely individual deed. In this regard, Minorcan businessmen have shown remarkably "philanthropic" behaviour: twenty times (57%) their civic activity has been noteworthy. Logically the fields of action of these men have been as varied as is life in the community, with performances in several areas of the world of culture, sport, social services, promotion of workers, and even in journalism and science. Another aspect that people take into account is the existence of a good climate of industrial relations, and in this field it is remarkable that seventeen entrepreneurs (48.6%) have been distinguished for providing better working conditions superior to those that were common in the sector.

l) Qualities of the businessmen. Statements about the qualities of entrepreneurs have been collected either from the press, or interviews with businessmen and their families, and therefore it is necessary to question their objectivity, since it sometimes can collect values considered socially desirable instead of real ones. In any case, the features exhibited give us a clue about the profile of businessmen in Minorca. The two most frequent traits are vision and ability to work (20.7% in both cases), followed by innovation and risk taking ability and the ability to work in teams (17.2% ), then we find the capacity for analysis (10.3%) and the entrepreneurial character (6.9%), the other features mentioned, are targeted diversification of activities and ease in social relationships. To sum up we find a balance between values related with the exterior of the company (vision, entrepreneurial skill, social relations) and with the inside (ability to work, teamwork) or a combination of the two (innovation and diversification).

2. Features of business in Minorca

Besides the individual features of Minorca businessmen, we can trace from their biographies some facts that explain what the entrepreneurial world on the island is like. These elements are basically the outcome of the interaction of our subjects and take into account what the majority of them have in common, thus giving us a picture of the business atmosphere in Minorca.

a) Great importance of business cooperation. It is a commonplace in economic literature to highlight the individualistic nature and the lack of cooperation of Spanish businessmen in general and Minorcan ones in particular. However, the biographies have provided a totally different scene, both in the nineteenth century during the era of large scale industry and in the 20th century in which a more diversified image evolved. So, first of all, large industry and the various initiatives in which Joan Taltavull took part were a collective work. Therefore it makes sense to set as a starting date of the period the establishing of the Mahon Board of Trade in 1848, because it involved the meeting of a number of businessmen and investors that led to the takeoff of initiatives as diverse as the “Societat del Vapor Mahonés”, the textile “Industria Mahonesa”, the “Banco de Mahón”, the gas plant or a flour mill. The footwear industry is not apart from this process. Indeed one of the features of Pere Cortes’ company, a Limited Partnership, is its collective nature. Thus, throughout the period if will be frequent to see the association of two, three or more businessmen to create new footwear companies. 

We must recognize that from 1911 the weight of individual companies grew. However, the main business initiative of the 20th century, “Industrial Quesera Menorquina” is the result of a partnership of capital and technical skills. There are still other individual initiatives, especially at the beginning. In the footwear industry the cases of Pere J. Pons Menendez, Gabino Sintes and Sebastian Mesquida are significant: they began as a general partnership and ended up as family businesses. Examples of partnership may be extended to all fields: Jewellery (CATISA), metalwork (Antoni Sintes), the hotel trade (Joan Casals). In any case, what is characteristic of this second period is the creation of bodies with the aim of promoting the joint marketing of the products of the group members. The pioneer is the “Fomento del Turismo de Menorca”, which would be followed almost simultaneously by SEBIME in jewellery and “Selec Balear” in footwear, so that the three most powerful sectors of the economy of the island end up setting up an associative structure.

On a statistical basis, the business cooperation can be measured by the number of businessmen who have had a significant presence as members of business associations, in this regard we find up to 21 active subjects, 60%. Most were founder members of the respective associations and many (eleven) assumed the presidency. 

b) Mortality and business difficulties in the generational transition. Life in Minorcan companies has not been placid. Of the 34 companies considered (children of younger age have not yet been taken into account), only 16 companies (47.1%) went beyond the second generation. Bearing in mind that we study the most powerful and solvent companies that the island has given in two centuries, the results can not be regarded as fully satisfactory. Five businessmen (14.7%) closed their companies before any offspring could take charge of them. Of the 29 remaining entrepreneurs, in eight cases (27.6%) there was no possibility of succession, half of them because girls had been forbidden access to management positions, in one case because the child died prematurely and in another one because the factory went bankrupt before the son could take care of business. Finally, in the 21 companies where the sons succeeded their father, the founder, only three times (14.3%) is it clear that the economic situation improved, and, moreover, these cases are relatively recent, since all belong to the 20th century or even the 21st century. In seven cases, the companies remain more or less equal to when the father ran it, and the evolution is clearly negative in eleven cases (52.4%), to the point that on five occasions the business project vanished. 

It is to be noted that in more than ten percent of cases, Minorcan companies were lost because until very late into the twentieth century daughters were not steered towards management. Fortunately, in recent generations there is a noticeable access of women to company management. That trend eliminates one of the gates to the destruction of firms and should be welcome, therefore, as one of the positive changes produced nowadays in the companies by social evolution.

The fact that we have chosen the best businessmen introduces a certain self-selection effect, as it is almost inevitably that the successor does not outdo his parent. To remove this effect, we can reverse the analysis: see how many entrepreneurs beat their father. In this case the problem is that often it is not the same company, although in some cases it is the same sector. In any case, of the 34 companies analyzed, in 13 cases (38.2%) the father can not be considered a businessman, and of the 21 children of entrepreneurs, in 20 cases the son surpassed the father. Finally, note that, consistent with what we have said, the vast majority of businessmen (28) are the founders of enterprises and only in seven cases is there a continuity with the activity of the father.

These trends occur despite the steady increase in the educational qualifications of businessmen during these two centuries, so that in almost all cases, the level of education of the children surpassed the parents and sometimes consisted of technical education adapted to the sector in which the family business moved. In turn, this indicates that the qualities of an entrepreneur, both in the creative aspect as a businessman and founder of firms and of a manager willing to maintain the positions acquired, go beyond the academic qualifications and require a series of qualities and additional values specific to business activity. It seems that all of that can not be provided by the formal education system. However, the clearly rising number of businessmen and their link with the company or the sector of their father may indicate that such transmission from parents to children is possible. At the same time, the existence of a descending line in the later generation shows how this family education is more efficient in conditions of scarcity than abundance. In short, many successful entrepreneurs have been good pupils of their parents, have succeeded in their mercantile activities, but have not been able to convey this entrepreneurial spirit to their children, at least with the same intensity with which they received it from their parents. 

c) The Shumpeterian nature of the Minorcan businessmen. 

As we already have pointed out, Guillem Lopez was the first to highlight that the traits of Minorcan entrepreneurs match those described by Joseph Shumpeter. As is well known, those consist of a technical innovation in product or process to obtain special benefits designed to fade when another similar business takes over, which at the aggregate level is the origin of economic cycles. So the key is to determine whether Minorcan businessmen are innovative and, as a corollary, if their businesses are unstable or cyclical. Despite the intrinsic difficulties of assessing the innovative nature of business activities, taking into account the innovation quality of the trading initiatives studied (and accepting that sometimes it was an innovation only on the national or island level), we can conclude that the vast majority of businessmen studied (26, 74.3%) show an appreciable element of innovation in their business activities. In addition there is a temporal evolution: at the level of maritime activities (entrepreneurs born before 1815), none of the three companies has a considerable capacity for innovation, while in the central part of the study (businessmen born between 1816 and 1920) all have an innovative component. Finally, only six of the twelve entrepreneurs born after 1921 are clearly innovative. This last fact is consistent with the new direction taken by the economy of Minorca, which moves towards service and construction activities, in which it is difficult to assess the degree of innovation and significant added value that can be achieved without being innovative. 

Regarding the type of innovation, most are technical (ten cases, 38.5%), followed by innovation in product (eight, 30.8%); less abundant have been those connected to the commercial area (five, 19.2%) and processes (three, 11.5%). With the available information it is more difficult to measure the degree of innovation, but tentatively it could be stated that the degree of innovation is high in four cases, medium in thirteen and low in nine businessmen. This clarifies a little the kind of innovation achieved, since it rarely consisted of own inventions, but rather the introduction, sometimes very early (in some cases for the first time) of foreign inventions into Spain. 

The second feature of the Shumpeterian model, which sometimes is not taken sufficiently into account, is the ephemeral nature of these businesses, as they move in a competitive world where other entrepreneurs are just taking their pre-eminent place. This matches the relative high mortality of business, difficulties in business succession and the rise-fall movement we saw in the previous point. Therefore, Minorcan businessmen have moved in a highly competitive environment, so that it has been impossible for a generation to maintain the position reached by their predecessors. All this fits quite satisfactory with the type described by Shumpeter. 

d) Creation of business clusters

If we analyze the sector to which the leading company created by biography subjects belongs, it is clear that manufacturing is concentrated in two branches: shoemaking, with eight companies (22.9%) and metallurgical industries with nine cases (25.7%), the sum of which represents nearly half of all firms considered. This has set up two industrial districts. These have enjoyed the strong external effects, spillovers, creation of labour market, market of supplies, etc. that Industrial Economics describes. In fact, part of the success of Minorcan industry has consisted precisely in creating such an industrial structure. It is no coincidence that these two sectors have been able to create organizations capable of organizing fairs (Selec Balear and SEBIME). These have not arisen by chance, but as a logical conclusion of the sectorial linkage of the companies. 

The Minorcan footwear sector has not been thoroughly studied until relatively recently, the biographies prepared, in line with recent studies
 highlight the complexity of the sector’s structure since the nineteenth century. This consisted not only of auxiliary enterprises, such as those seen in the case of Pere Cortes, but also the industrial organization that was created through the furriers who had ties with the Antillan Market, on the one hand ,and, on the other, thanks to the high mobility in the shareholders of the companies, that make and unmake business alliances. These two elements have also come to light in the biography of Josep Catchot
. In short, the nineteenth century shows a significant integration in a traditionally smallholder sector which is sometimes accused, and rightly so, of being excessively individualistic. This should not surprise us as  Business Economics in recent decades has shown that creating business competition does not exclude, but sometimes even requires, collaboration
. 

The twentieth century put Minorcan shoemakers under considerable stress, initially with the loss of its first and almost only market, Cuba, and second,  since the outbreak of Civil War with two decades of hardship. However, the only noticeable change in the organization of industry was the fading of one of the manufacturing cores, the population of Mahon, so the industrial weight went to Ciudadela, the other important town of the island, although in Ferrerias and Alayor the sector maintained great importance. During the rest of the twentieth century collaboration remained, as can be seen, among other cases, in the proliferation of auxiliary industries and in the installation of a professional school of this branch. 

Although the metal industries are not as integrated as the shoemaking ones, at some periods some concentrations of firms have been created that were perhaps not as durable as the others but in some moments equally intense. The development of this sector has responded primarily to two stimuli. Firstly the demand created by the maritime activities of the port of Mahon, which added to the development process and the very process of industrialization of the island were the spark that allowed initiatives to be launched such as the foundry of Antoni Parpal and La Maquinista Naval of Pau Ruiz. The latter and its successor the AngloEspañola, reached a volume so important that it acted as an engine for the whole sector. The second driving force of metalwork was the deployment of the silver bag industry, formed in Mahon as an evolution of local silvershare, an activity which in turn could well come, as has been suggested
, from the high consumption level that sustained the commercial model linked to  maritime activities. That would be another link between the two historical periods. The silver bag industry developed rapidly during the first two decades of the twentieth century in response to internal stimuli (colonial crisis, especially shoemaking) and external ones (increased demand for this article) and ended abruptly in the early 1930’s. Note that these two vectors come to converge: when the AngloEspañola went bankrupt, part of its staff went to feed the feverish activity of the companies of the silver bag companies, which also had the necessary elements for their machining process. The latter was made precisely in the last years of existence of this activity after the disappearance of this large metallurgical company. Finally, and taking advantage of the impulse of those previous activities, some entrepreneurs, technicians and workers of the former industry of silver bags were the same that, in a few years, created the first jewellery firms, some of which we have studied. 

Likewise, the remains of these two huge wrecks –AngloEspañola and silver bags firms– provided the materials for a range of other companies in the metal sector, such as hinges or the manufacture of precision machinery, of which Sumadoras Comercial is not the only example
.

More recently, all these activities, the axis of which is obviously the companies included in the designation of "jewellery", are heavily nested,  as they have very similar requirements, both in terms of training labour and of supplies. In fact for a long time, moreover, they have used methods of work, organization and marketing systems which are quite similar, i.e. they formed another well-defined industrial district.

e) An external orientation. 

Another prominent feature that is commonly attributed to the Minorcan growth model is the market orientation and, more specifically, looking abroad for markets
. In simplified terms, if we take the main market of the most important company of each subject, this feature is clear, as only 22.9% of businessmen direct their activity to the island market, and some of them still provide services to companies targeting overseas. The rest of the firms split into almost two equal parts of domestic (fifteen) and international (twelve) markets. The influence of the Spanish civil war greatly determined the number of firms selling in the home market because when the war ended all firms had to focus on this geographical area, and exports disappeared almost totally. Suffice it to say that although the provision of a captive market facilitated the industrial development of Minorca during the fifties, sixties and seventies, from the following decade onwards it was a clear handicap and was the ultimate cause of the appearance of difficulties in adapting to the growing foreign competition. This also resulted in the unbalanced growth of some companies that has led to the purchase of some of the most powerful firms (La Menorquina, Industrial Quesera Menorquina) by companies that were better positioned in global markets. However, eventually Minorcan industry has reacted and currently we can see in many companies an increasing attention to foreign markets, mainly the European Union, but also a growing projection towards Asian markets. Interestingly sales in America, which in the nineteenth century were so important for Minorcan firms, have become very marginal, except at certain times, those focused on the United States. 

The latest indicator of foreign orientation of businessmen is given by the places which they visit and were important for their companies. In this respect it is revealing that more than half of biography subjects (20, 57.1%) travelled abroad, since they lived in times when communications were not easy (hardly any of them flew). Yet many stayed abroad, in most cases for years, and usually working. In making the statistic, to count the places they stayed at, we have taken into account only well documented tours, although there is news about the possibility of other stays. We have also added two cases where those who went were the brother of the businessman, because this was very important for family businesses. The result is that the two main destinations of businessmen were Cuba (four), France (three), as well as several European countries (five). All together there are very different places: United Kingdom (two), USA (two), Argentina, Mexico, Italy, Germany and other unspecified ones. 

f) Features of business strategy

Regarding the features of business strategy deriving from the biographies, the most important aspect mentioned is the commitment to quality (22.7% of responses). This must be a competitive response to the challenge posed by the insularity and high labour costs that characterize the island. Then we find commercialization (15.2%), which is followed by mechanization and business management (13.6% in both cases), followed by a striking feature: size (10, 6%). The rest are, in decreasing order: introduction of new products, technical skill, design and price arbitration. The list gives us a picture of the competitive responses of Minorcan businessmen to the challenges of the environment in which we find, in fact, all the aspects of marketing, with one exception: price is never explicitly mentioned. However we can see it behind the dimension factor, which in almost all cases is intended to reduce the production cost of articles. In any case, the fact of being mentioned in fourth place highlights the difficulty of this strategy for Minorcan businessmen. In short, this feature set in place moves on two poles: one market-oriented and therefore linked to the product (quality, new products and marketing) and the other linked to manufacturing, which relies on mechanization, technical skill and size. 

In some cases it is possible to validate to a certain extent the statements collected. Thus, with respect to the variable quality, it is significant that six (33.3%) of the eighteen entrepreneurs born in the nineteenth century won awards in international exhibitions, mostly in Universal Exhibitions. Regarding size, the average number of employees who came to occupy biography subjects’ companies is 174. Obviously there is a double upward bias, first because there is a maximum variable and secondly because, by nature, it contains the highest values and the lowest are absent. However, the numbers are sufficiently high to accept that achieving a large scale has been one of the competitive arguments of some Minorcan businessmen.

Annex. Main features of Minorcan Businessmen

	
	Timeline
	Parents
	Education

	Name
	Birth Date
	Death Date
	Profession
	Status
	Qualifications
	Business training

	Llorenç Poly Ridgeway
	?
	27/08/1777
	Boat owner
	?
	 
	Family firm

	Llorenç Oliver Morillo
	03/08/1766
	08/10/1810
	Boat owner
	Wealthy
	 
	Family firm

	Teodor Ladico Font
	05/04/1825
	08/08/1912
	Boat owner
	Wealthy
	University
	Family firm

	Jeroni Tudurí de la Torre
	D/M/1808
	18/05/1888
	Shipbuilder
	Middle class
	 
	Family firm

	Jeroni Cabrisas Caymaris
	22/10/1817
	22/10/1904
	Shoemaker
	Modest
	Primary School
	Family mill

	Pere Cortès Moll
	13/03/1842
	12/07/1915
	Labourer
	Modest
	Primary School
	Cabrisas' mill

	Joan Taltavull Garcia
	24/04/1817
	05/10/1914
	Merchant
	Wealthy
	Primary School
	Family business

	Joan Rodríguez Femenias
	18/05/1839
	08/08/1905
	Merchant
	Wealthy
	Primary School
	Family business

	Francesc Andreu Femenias
	11/01/1860
	29/03/1929
	Shopkeeper
	Wealthy
	Primary School.
	None

	Pau Ruiz Verd
	07/02/1855
	23/01/1904
	Carpenter
	Middle class
	Mechanical Expert
	Naval Engineer 

	Pere Mir i Mir
	25/06/1867
	17/10/1922
	Landowner
	Wealthy
	High School
	None

	Manuel Beltran Pujol
	30/11/1853
	03/04/1923
	Shopkeeper
	Modest
	Primary School
	Family business

	Joan Gomila Riudavets
	23/08/1871
	23/06/1971
	Naval Carpenter
	Modest
	Primary School
	Silversmith's Craft.

	Guillem Coda Pons
	21/03/1880
	08/09/1970
	Shoemaker
	Middle class
	Primary School
	Family Shoemaking Mill

	Joan Torrent Torres
	1893
	01/07/1959
	
	Modest
	Primary School
	Silversmith's Craft.

	Bagur Aloy brothers
	1870//1878
	12/07/1965
	Shoemaker
	Modest
	Primary School
	Shoemaking Mill

	Pere J. Pons Menéndez
	09/08/1893
	30/04/1986
	Tailor
	Middle class
	Primary School
	Tailoring

	Josep Codina Villalonga
	23/11/1890
	29/04/1981
	Noodles maker
	Wealthy
	High School
	Banking and Finance Learner

	Carles Ruiz Ponsetí
	06/05/1891
	24/04/1953
	Metal Manufacturer
	Wealthy
	High School
	Draftsman, Industrial Designer

	Emili Orfila Gomila
	15/04/1897
	23/08/1954
	Lighthouse Keeper
	Middle class
	University
	School Teacher

	Pere Montañés Villalonga
	13/03/1907
	02/06/1996
	Landowner
	Wealthy
	University
	Engineer

	Guillermo de Olives Pons
	14/02/1927
	19/08/2002
	Landowner
	Wealthy
	University
	None

	Bartomeu Jover Bru
	02/09/1910
	14/04/1993
	Businessman
	Middle class
	High School
	Silversmith's Craft. Gunner

	Vidal Venturini, Francesc
	06/02/1925
	06/06/2003
	Jewellery maker
	Middle class
	High School
	Family firm

	Rafael Timoner Sintes
	24/12/1932
	30/03/1995
	Commercial trader
	Modest
	University
	Jewellery Mill

	Antoni Sintes Pons
	26/111935
	 
	Landowner
	Wealthy
	Primary School
	Accountant of Juanico Firm

	Federico J. Cardona Trémol
	10/05/1933
	 
	Shipping agent

	Wealthy
	Mechanical Expert
	Family firm

	Antoni Palliser Bagur
	02/11/1935
	 
	Potter
	Middle class
	Primary School
	Family firm

	Sebastià Mesquida Ferrer
	04/10/1903
	04/04/1982
	Servant, Chauffeur
	Modest
	Primary School
	Shoe Shop

	Santiago Pons Quintana
	29/06/1929
	 
	Barber
	Modest
	High School
	Shoemaking Factory l

	Jaime Mascaró Pons
	18/11/1939
	 
	Businessman
	Middle class
	Primary School
	Shoemaking Factory

	Antoni Seguí Mercadal
	25/06/1929
	06/01/2006
	Labourer
	Modest
	Primary School
	Rural Mason

	Gabino Sintes Pons
	24/05/1917
	02/06/1999
	Shoemaker
	Wealthy
	High School
	Shoemaking Factory

	Joan Casals Thomas
	23/05/1921
	07/09/2006
	Shopkeeper
	Middle class
	High School
	Draper’s shop

	José Guillermo Díaz Montañés
	08/06/1962
	 
	Pilot
	Wealthy
	University
	Hotel Manager


	
	Main Firm

	Name
	Name
	Company Type
	Branch
	Founding date
	Closing Date

	Llorenç Poly Ridgeway
	 
	Individual businessman
	Sea Merchant
	+/-1730
	1777

	Llorenç Oliver Morillo
	 
	Individual businessman
	Sea Merchant
	+/-1785
	+/-1835

	Teodor Ladico Font
	Razón Social Ladico Hermanos
	Individual businessman
	Sea Merchant Banking
	+/-1803
	1916

	Jeroni Tudurí de la Torre
	 
	Individual businessman
	Shipbuilder
	+/-1800
	1884

	Jeroni Cabrisas Caymaris
	 
	Individual businessman
	Shoemaking
	1861
	+/- 1884

	Pere Cortès Moll
	Pedro Cortes y compañía     La Perla Menorquina
	Limited Partnership
	Shoemaking
	1866
	1974

	Joan Taltavull Garcia
	Sociedad del Vapor Mahonés
	Limited Partnership
	Shipping
	1856
	1919

	Joan Rodríguez Femenias
	Banco de Mahón, SA
	Corporation (SA)
	Banking
	1882
	1911

	Francesc Andreu Femenias
	La Eléctrica Mahonesa
	1. Gen. Partnership 2. Corporation (SA)
	Energy
	1892
	1956

	Pau Ruiz Verd
	La Maquinista Naval, Sociedad Angloespañola, SA
	1. Gen. Partnership 2. Corporation (SA)
	Machinery
	1887
	1911

	Pere Mir i Mir
	 
	Sharecropping


	Agriculture
	XVIII
	Working

	Manuel Beltran Pujol
	 
	Individual businessman
	Foodstuffs
	1880
	1982

	Joan Gomila Riudavets
	 
	Individual businessman
	Silver Bags
	1895
	1923

	Guillem Coda Pons
	 
	Individual businessman
	Silver Bags
	1903
	1924

	Joan Torrent Torres
	Juan Torrent Torres, S.L.
	Corporation (SL)
	Jewellery
	1923
	Working

	Bagur Aloy Brothers
	Bagur Aloy, hermanos     Brampton Shoe
	General Partnership
	Shoemaking
	1903
	1936

	Pere J. Pons Menéndez
	 
	Individual businessman
	Shoemaking
	1926
	1958

	Josep Codina Villalonga
	José Codina Villalonga, S.A.
	Corporation (SA)
	Rubber Shoemaking
	1921
	1982

	Carles Ruiz Ponsetí
	Sumadoras Comercial, SL
	1. Gen. Partnership 2. Corporation (SL)
	Machinery
	1933
	1978

	Emili Orfila Gomila
	Constructo E. Orfila
	Individual businessman
	Toys
	1941
	Working

	Pere Montañés Villalonga
	Queserías Flor de Menorca                           Industrial Quesera Menorquina, SA
	1. Gen. Partnership 2. Corporation (SA)
	Foodstuffs
	1930
	Working

	Guillermo de Olives Pons
	 
	Sharecropping
	Agriculture
	Inheritance
	Working

	Bartomeu Jover Bru
	Jover y Carreras, SL
	Corporation (SL)
	Machinery. Jewellery
	1942
	1989

	Vidal Venturini, Francesc
	Chapado Oro Vid
	1. Corporation (SL) 2. Corporation (SA)
	Jewellery
	1949
	2000

	Rafael Timoner Sintes
	Carretero y Timoner, SA
	1. Gen. Partnership 2. Corporation (SA)
	Jewellery
	1954
	2009

	Antoni Sintes Pons
	Sintes y Petrus, S. A., Metalurgia Pons, Sintes y Petrus, S.L.
	1. Corporation (SL) 2. Corporation (SA)
	Metalwork
	1973, 1992
	Working

	Federico J. Cardona Trémol
	Agencia de Federico J. Cardona, F. J. Cardona Trémol, S. L. 
	Individual businessman Corporation (SL)
	Shipping
	1883, 1995
	Working

	Antoni Palliser Bagur
	A. Palliser, S. A.
	Corporation (SA)
	Shop
	1978
	Working

	Sebastià Mesquida Ferrer
	Sebastian Mesquida, SA    Looky  
	1. Individual businessman        2. Corporation (SA)
	Shoemaking
	1927
	Working

	Santiago Pons Quintana
	Pons Quintana, Pons Quintana, S. A.
	1. Individual businessman        2. Corporation (SA)
	Shoemaking
	1953, 1975
	Working

	Jaime Mascaró Pons
	Jaime Mascaró, S. A
	Corporation (SA)
	Shoemaking
	1980
	Working

	Antoni Seguí Mercadal
	Antonio Seguí, S. A
	1. Individual businessman        2. Corporation (SA)
	Building
	1953
	1995

	Gabino Sintes Pons
	Urbanización San Luis Mediterráneo, SA
	Corporation (SA)
	Hotel trade
	1962
	Working

	Joan Casals Thomas
	Promociones y Desarrollo Turístico de Menorca, SA
	Corporation (SA)
	Hotel trade
	1969
	Working

	José Guillermo Díaz Montañés
	Red Turística Menorquina, S. A. (Artiem)
	Corporation (SA)
	Hotel trade
	1974, 1993
	Working


	
	Main Firm

	Name
	Activity After Death businessman
	Max number of Workers
	Factory
	Innovation
	Destination of Sales

	Llorenç Poly Ridgeway
	No
	
	
	
	Minorca and British domains

	Llorenç Oliver Morillo
	Sons. Continuity and Decline
	
	
	
	Spanish market and American colonies

	Teodor Ladico Font
	Sons. Continuity.
	
	
	Important Bank also operating abroad
	Spanish Market, Mediterranean Ports and Caribbean.

	Jeroni Tudurí de la Torre
	Sons. Continuity and Decline
	
	
	
	Minorca and Catalonia

	Jeroni Cabrisas Caymaris
	No
	
	Ciudadela. Town.
	First shoe factory for exports to America. Sewing Machine
	Cuba

	Pere Cortès Moll
	Sons and grandsons. Continuity and Decline
	150
	Ciudadela. Town. Important
	First true businessman in Shoemaking
	Cuba

	Joan Taltavull Garcia
	Son. Continuity
	
	
	First regular transport boat company 
	Minorca

	Joan Rodríguez Femenias
	Manager. Bankruptcy
	
	
	First Bank on the Island
	Minorca

	Francesc Andreu Femenias
	Sons. Early Expansion. GESA Sale
	
	Port Mahon. Important
	First Electricity Plant in Minorca
	Minorca

	Pau Ruiz Verd
	Brother. Diversification
	480
	Port Mahon. Large Plot
	Large metalwork company
	Spain

	Pere Mir i Mir
	Sons. Continuity
	
	8 Country Estates
	Modern Organization of farming. Mechanization. Greenhouse. Poultry
	Minorca and Spain

	Manuel Beltran Pujol
	Sons, grandsons and more. Continuity
	
	Port Mahon
	Own anise formula
	Minorca. Spain and America

	Joan Gomila Riudavets
	Closed before his death
	71
	Mahon. Town. Important.
	First Company of Silver Bags
	All over the world: Sp. Europe and South America

	Guillem Coda Pons
	Closed before his death
	200
	Mahon. Town. Important
	Advanced machinery to make Silver Bags
	All over the world: Sp. Europe and South America

	Joan Torrent Torres
	Followed by his partner
	100
	Ciudadela. Town
	Pioneer in Jewellery in Spain
	Spanish Market

	Bagur Aloy Brothers
	Closed before his death
	200
	Mahon. Town. Important
	Mechanical Manufacturing of Shoes
	Spain, Europe and Morocco

	Pere J. Pons Menéndez
	Closed before his death
	200
	Ciudadela. Town. Important
	Commercialization Network in Europe
	European Capitals

	Josep Codina Villalonga
	Closed before his death
	300 Mahon 200 Barcelona
	Mahon, Barcelona
	Pioneer in Rubber Shoemaking in Spain
	Catalonia and North and Centre of Spain

	Carles Ruiz Ponsetí
	Run by workers. Bankruptcy after an early expansion
	175
	Mahon. Town
	First Adding Machine Factory in Spain
	Spain

	Emili Orfila Gomila
	Widow. Continuity
	60
	San Luis. Town
	First Navy Ships factory in Spain
	Spain. UK, USA, South America, Benelux

	Pere Montañés Villalonga
	Sale to a multinational
	385
	Mahon. Town and Industrial Estate
	First Melted Cheese Factory in Spain
	Spain

	Guillermo de Olives Pons
	Sons. Widow. Continuity
	15
	Country Estates
	
	Minorca

	Bartomeu Jover Bru
	Assets Sale to a Jewellery company
	60
	Mahon Town. 875 m2
	First Jewellery Ornaments Factory in Spain. Sale of new type of engines
	Minorca

	Vidal Venturini, Francesc
	Closed before his death
	130
	Mahon Industrial Estate
	First Sheet Factory in Spain
	First Spain. Last years Abroad

	Rafael Timoner Sintes
	Decline
	154
	Mahon Town. 5.000 m2
	Promoter of an International Fair
	Spain (75%), the rest Abroad

	Antoni Sintes Pons
	Alive
	50
	Alayor
	New technologies. Productivity
	Spain (70%). UE and Central America

	Federico J. Cardona Trémol
	Alive
	20
	Port Mahon
	Specialist in Special transport
	Mahon

	Antoni Palliser Bagur
	Alive
	100
	Mahon Industrial Estate
	Computer application in the enterprise
	Minorca

	Sebastià Mesquida Ferrer
	Sons. Expansion
	70
	Ciudadela Town.
	Promoter of an International Fair
	Spain (75%), the rest Abroad

	Santiago Pons Quintana
	Sons
	104
	Alayor
	New technologies. Productivity
	Europe (60%). Spain

	Jaime Mascaró Pons
	Alive
	500
	Ferrerias, Ciudadela
	New Shoe Designs
	Europe and Spain

	Antoni Seguí Mercadal
	Closed before his death
	150
	San Luis. Town
	
	Minorca

	Gabino Sintes Pons
	Sons. Slight expansion
	200
	2 hotels & 5 Apartment blocks
	Fist Quality Housing State in Minorca
	UK (mainly). Germany and Spain

	Joan Casals Thomas
	Sons. Continuity
	
	2 hotels
	Cultural events at hotels
	UK (mainly). Germany and Spain

	José Guillermo Díaz Montañés
	Alive
	150
	Mahon
	New technologies. Productivity
	UK (mainly). Germany and Spain


	
	Secondary Firm

	Name
	Name
	Branch
	Founding date
	Closing Date
	Importance

	Llorenç Poly Ridgeway
	 
	Trade
	+/-1730
	1777
	 

	Llorenç Oliver Morillo
	 
	Trade
	+/-1785
	+/-1818
	 

	Teodor Ladico Font
	 
	
	
	
	 

	Jeroni Tudurí de la Torre
	Sociedad del Vapor Mahonés
	Shipping
	1856
	1919
	First Steam Boats

	Jeroni Cabrisas Caymaris
	 
	Shoemaking
	1840
	1859
	Quality Shoes

	Pere Cortès Moll
	 
	
	
	
	 

	Joan Taltavull Garcia
	Industria Mahonesa, SA
	Textile
	1855
	1910
	A major textile factory in Spain

	Joan Rodríguez Femenias
	Sociedad General de Alumbrado, SA
	Energy
	1892
	1967
	First gasworks in Menorca

	Francesc Andreu Femenias
	 
	Beekeeping
	1886
	1909
	First mobile beekeeper in Spain

	Pau Ruiz Verd
	Cobres de Menorca SA
	Mining
	1901
	1905
	Association with a Bilbao Mining Company

	Pere Mir i Mir
	 
	
	
	
	 

	Manuel Beltran Pujol
	 
	
	
	
	 

	Joan Gomila Riudavets
	 
	
	
	
	 

	Guillem Coda Pons
	1. Empresa individual (Palma de Mallorca)     2.Vulcanizados Coda, SA.  (Alacant)
	Rubber Shoemaking
	1930
	1988
	Pioneer in footwear with rubber soles

	Joan Torrent Torres
	Industrias Helios
	Jewellery
	1942
	
	New Jewellery products

	Bagur Aloy brothers
	 
	
	
	
	 

	Pere J. Pons Menéndez
	 
	Exporter silver bags and shoes
	1914
	1926
	 

	Josep Codina Villalonga
	Le Codina Français
	Rubber Shoemaking
	1929
	1932
	 

	Carles Ruiz Ponsetí
	 
	
	
	
	 

	Emili Orfila Gomila
	Industrias Salinas Sabat, SA
	Textile
	1892
	Working
	Pioneer knitwear.

	Pere Montañés Villalonga
	 
	
	
	
	 

	Guillermo de Olives Pons
	 
	
	
	
	 

	Bartomeu Jover Bru
	 
	
	
	
	 

	Vidal Venturini, Francesc
	 
	
	
	
	 

	Rafael Timoner Sintes
	 
	
	
	
	 

	Antoni Sintes Pons
	Es Llogaret
	Tourism
	2009
	
	Integration of Tourism and Agriculture

	Federico J. Cardona Trémol
	 
	
	
	
	 

	Antoni Palliser Bagur
	 
	
	
	
	 

	Sebastià Mesquida Ferrer
	 
	
	
	
	 

	Santiago Pons Quintana
	 
	
	
	
	 

	Jaime Mascaró Pons
	 
	
	
	
	 

	Antoni Seguí Mercadal
	 
	
	
	
	 

	Gabino Sintes Pons
	Sintes y Navarro, SL    Sintes y cia, SL           Calzados Juanico, SA
	Shoemaking
	1939
	1975
	Large-scale Factory

	Joan Casals Thomas
	Lavandería Insular, SA, 
	Services
	1970
	Working
	Single industrial laundry Island

	José Guillermo Díaz Montañés
	 
	
	
	
	 


	
	Other firms
	Business Activity

	Name
	Núm.
	Sectors
	Business Strategy
	Partners

	Llorenç Poly Ridgeway
	1
	Real Estate
	Arbitration in prices between different markets.
	Family relationships

	Llorenç Oliver Morillo
	1
	Real Estate
	Arbitration in prices between different markets.
	Family relationships

	Teodor Ladico Font
	2
	Flour Mill. Fishing
	Arbitration in prices between different markets. Diversification
	Family relationships

	Jeroni Tudurí de la Torre
	2
	Dry Dock. Textile
	Introducer of technical progress
	Family relationships Mahon and Catalan entrepreneurs

	Jeroni Cabrisas Caymaris
	1
	Real Estate
	Quality. Design adapted to Cuban fashion
	Family relationships

	Pere Cortès Moll
	 
	
	Quality. Business organization of the factory
	Shoemakers and little local investors

	Joan Taltavull Garcia
	9
	Trade. Banking Flour Mill. Energy.
	Technological innovation. Diversification of production Large scale production
	Family relationships Mahon and Catalan entrepreneurs

	Joan Rodríguez Femenias
	6
	
	Strict management. Issue of paper money
	Family relationships Mahon and Catalan entrepreneurs

	Francesc Andreu Femenias
	3
	Passenger Transport. Sawmill. Ice Factory
	Technological innovation. Advertising
	Small local investors

	Pau Ruiz Verd
	3
	Lighting
	Technological innovation. Large scale production
	Mahon entrepreneurs Mr. Neville (Barcelona)

	Pere Mir i Mir
	1
	Cheese Factory
	Intensification and rationalization of production. Product Diversification
	 

	Manuel Beltran Pujol
	 
	
	Quality
	 

	Joan Gomila Riudavets
	 
	
	Quality. Design and fashion. Creation of his own sales network
	 

	Guillem Coda Pons
	5
	Energy (2), Shoes (2), Metal
	Quality. Fashion. Mechanization. Own brand Logo
	Family relationships

	Joan Torrent Torres
	 
	
	Mechanization. Product innovation. Care to Commercialization
	Local partners

	Bagur Aloy Brothers
	 
	
	Quality. Mechanization. New Products. Own brand. Logo
	Family relationships

	Pere J. Pons Menéndez
	2
	Agriculture
	Quality. Fashion. Business organization of production. Distribution channel
	Family relationships

	Josep Codina Villalonga
	2
	Shoes. Metal
	Mechanization. Product innovation. Large scale production
	Family relationships Local partners

	Carles Ruiz Ponsetí
	 
	
	New product. Technical expertise. Quality
	Local partners from Mahon and Barcelona

	Emili Orfila Gomila
	1
	Pharmacy
	New Products. Own brand. Advertising. Diversification. Quality
	Family relationships

	Pere Montañés Villalonga
	11
	Jewellery. Hotels. Shipping Agriculture
	New product. Work in Team. Large Scale. Quality. Diversification
	Local partners from Mahon and Barcelona

	Guillermo de Olives Pons
	 
	
	 
	Family relationships

	Bartomeu Jover Bru
	4
	Hotel Trade. Agriculture
	Large scale. Mechanization. Specialization. Quality 
	Mahon Local partners

	Vidal Venturini, Francesc
	1
	Jewellery
	Creating brand. Product innovation. Modern Organization of production
	Catalan Partner

	Rafael Timoner Sintes
	4
	Real Estate. Accounting
	Large scale. Fairs to promote sales
	Mahon Local partners

	Antoni Sintes Pons
	 
	
	Mechanization. Quality
	Local Partners

	Federico J. Cardona Trémol
	 
	
	Mechanization. Quality
	Family relationships

	Antoni Palliser Bagur
	 
	
	Business organization of the shop
	Family relationships

	Sebastià Mesquida Ferrer
	1
	Jewellery
	Quality. Mechanization. Attention to commercialization. Fairs to promote sales
	Family relationships

	Santiago Pons Quintana
	 
	
	Attention  to commercialization. Product innovation. Quality. 
	Family relationships

	Jaime Mascaró Pons
	 
	
	Attention to commercialization. Mechanization. Product Design. Internationalization
	Family relationships

	Antoni Seguí Mercadal
	4
	Building Supplies
	Mechanization. Large scale
	Local Partners

	Gabino Sintes Pons
	3
	Laundry. Jewellery. Real Estate
	Industrial organization in the hotel sector. Teamwork 
	Family relationships. Local Partners

	Joan Casals Thomas
	4
	Hotels. Jewellery. Foodstuffs.  Building
	New sector. Quality services. Organization of cultural events
	Family relationships. Minorcan, Majorcan and Catalan partners

	José Guillermo Díaz Montañés
	 
	
	Ability to organize. Modern management. Offer of new services (Wellness)
	Family relationships


	
	Business Activity (cont.)
	Activity of sons

	Name
	Labour relations
	External relationships
	In the family business
	Outside  family business

	Llorenç Poly Ridgeway
	 
	International Trade
	No
	No

	Llorenç Oliver Morillo
	 
	International Trade
	Yes
	Yes

	Teodor Ladico Font
	 
	Studies in Switzerland. He lived in Italy, France, England. International trade
	Yes
	Yes

	Jeroni Tudurí de la Torre
	Paternal relationship with workers
	He went to Barcelona and Lirna, possibly to work
	Yes
	No

	Jeroni Cabrisas Caymaris
	Training of Shoemakers
	A firm in Cuba for 20 years
	No
	No

	Pere Cortès Moll
	Paternal relationship with workers. High wages
	A tour to Cuba
	Yes. Followers
	No

	Joan Taltavull Garcia
	 
	His brother, made money in Cuba then settled in Barcelona
	Yes. Follower
	No

	Joan Rodríguez Femenias
	 
	Many journeys to Barcelona, France, Switzerland and other European capitals
	No
	No

	Francesc Andreu Femenias
	Paternal relationship with workers
	Many travels through Europe (Paris, Switzerland, London)
	Yes. Followers
	No

	Pau Ruiz Verd
	Good working conditions High wages. Trade Union
	Living in the Caribbean. Travel to UK
	Not. Company closes before
	Yes. Precision Machinery

	Pere Mir i Mir
	 
	 
	Yes. Followers
	Yes. Professions

	Manuel Beltran Pujol
	 
	A Journey to Argentina to establish a branch
	Yes
	Yes. Silver bags

	Joan Gomila Riudavets
	Outsourcing of part of production
	Visit their agents in Spain and Europe
	Not. Company closes before
	No

	Guillem Coda Pons
	Active social policy. Mutual Relief Society and Savings and Welfare (subsidized)
	A brother travelled in Europe and America
	Yes. Expansion to Mexico
	Yes

	Joan Torrent Torres
	Training of future business leaders
	Professional stay in Barcelona
	Yes. Also son-in-law
	 

	Bagur Aloy Brothers
	Strikes
	 
	Yes
	Yes. Footwear and machines

	Pere J. Pons Menéndez
	Active social policy. Mutual Relief Society and Savings and Welfare (subsidized)
	Two working stays in Paris (3 & 9years). Travel to other European countries
	No
	No

	Josep Codina Villalonga
	Faithful and competent collaborators
	Toulouse (France), Catalonia
	Yes
	 

	Carles Ruiz Ponsetí
	Training workers. Mutual Relief Society. Workers participation in design
	10 years workings in U.S.
	No
	No

	Emili Orfila Gomila
	Good relations. Workers participation in design
	Travels abroad. Living in London for 2 years
	No
	No

	Pere Montañés Villalonga
	Paternal relationship with workers. Socio-cultural facilities
	1 year working in France Business travel to Switzerland
	Yes, very active
	No

	Guillermo de Olives Pons
	 
	 
	Yes
	Yes

	Bartomeu Jover Bru
	Friendly with the workers. Non-split shift. High wages
	 
	No
	Professions

	Vidal Venturini, Francesc
	Good working conditions 
	Business trip to Germany
	Yes
	Yes

	Rafael Timoner Sintes
	Paternal relationship with workers. Socio-cultural facilities
	Extensive international contacts. Creating some worldwide organizations
	No
	Professions

	Antoni Sintes Pons
	Good social relations. Good wages. Training
	Foreign markets: 30% production
	No
	Yes

	Federico J. Cardona Trémol
	 
	 
	Yes
	No

	Antoni Palliser Bagur
	Involvement of employees in the company
	 
	Yes
	No

	Sebastià Mesquida Ferrer
	Participation in profits. Premiums production (Patricia)
	A working stay in Havana. Business Travel abroad (Italy, England)
	Yes
	No

	Santiago Pons Quintana
	Involvement of employees in the company
	A journey to Paris
	Yes
	No

	Jaime Mascaró Pons
	 
	50 shops all over the world Attendance international fairs
	Yes
	No

	Antoni Seguí Mercadal
	 
	 
	Not
	No

	Gabino Sintes Pons
	Good working conditions. Paternal relationship with workers
	Business tour 1 month U.S. Frequent trips to Europe. Contacts with Majorca
	Yes. Followers
	Hospital manager

	Joan Casals Thomas
	Recognition of the relationship with the unions
	Contacts with Majorca
	Yes. Followers & magnifiers
	 

	José G. Díaz Montañés
	Training of workers
	 
	
	 


	
	Activity outside the company
	 

	Name
	Business Organizations
	Political activity
	Social activity
	Awards

	Llorenç Poly Ridgeway
	None
	None
	None
	None

	Llorenç Oliver Morillo
	None
	None
	None
	None

	Teodor Ladico Font
	None
	MP (Republic) Finance Minister Senator
	Consul of Greece, U.S.
	None

	Jeroni Tudurí de la Torre
	None
	None
	None
	None. His brother two National Medals

	Jeroni Cabrisas Caymaris
	None
	Councillor Ciudadela
	Cuban volunteer militias
	Awarded a National Medal. Illustrious Son of Ciudadela.

	Pere Cortès Moll
	Founder member and 1st. president of the employers' organization
	Councillor Ciudadela
	None
	Awarded in International Meeting Illustrious Son of Ciudadela.

	Joan Taltavull Garcia
	Founder member of the Board of Trade
	Councillor Mahon
	Founding member Maritime League
	Awarded a National Medal. Illustrious Son of Mahon

	Joan Rodríguez Femenias
	 
	Councillor and Mayor Mahon
	Many. Featured botanist. Journalist…
	Awarded a National Medal. Illustrious Son of Mahon

	Francesc Andreu Femenias
	Founder member of the Chamber of Commerce in Minorca
	None
	Many. Journalism. Excursions. Tourism. Football.
	Awarded in 3 International Meetings. Illustrious Son of Mahon

	Pau Ruiz Verd
	None
	None
	Founding member Maritime League
	 

	Pere Mir i Mir
	Founder and President of the Agricultural Chamber of Minorca
	Councillor Mahon
	Many. Promoter Agricultural School. Founder Ateneo Mahon
	Awarded in 2 Regional Meetings

	Manuel Beltran Pujol
	None
	None. Son Councillor Mahon
	None
	Awarded in 4 International Meetings

	Joan Gomila Riudavets
	Founder member of the Chamber of Commerce in Minorca
	None
	None
	Awarded by Mahon Council. Honorary President of CC

	Guillem Coda Pons
	None
	Councillor Mahon
	Vice president Republican Workers Club
	 

	Joan Torrent Torres
	None
	Grand son MP
	None. Only grandson
	 

	Bagur Aloy Brothers
	Member of the Chamber of Commerce in Minorca
	Councillor Mahon
	Trade Union Activities
	 

	Pere J. Pons Menéndez
	President of the employers' organization
	Member PSOE (socialist party)
	Many. Promoter Secular School Ciudadela and High School
	 

	Josep Codina Villalonga
	President of the Chamber of Commerce in Minorca
	Mayor Mahon
	President Patronage of Museum of Mahon
	Awarded a National Medal. Illustrious Son of Mahon

	Carles Ruiz Ponsetí
	None
	None
	None
	None

	Emili Orfila Gomila
	None
	Mayor Igualada. MP (Primo de Rivera)
	 
	Illustrious Son of Igualada

	Pere Montañés Villalonga
	President of the Chamber of Commerce in Minorca
	Councillor Mahon
	Boosting Agriculture
	Awarded a Regional Medal.

	Guillermo de Olives Pons
	President of the employers' organization
	Senator. President Local Government
	Many. President Ateneo Mahon and Red Cross
	Posthumous Tribute Ateneo Mahon

	Bartomeu Jover Bru
	President of the employers' organization
	Councillor Mahon
	
	 

	Vidal Venturini, Francesc
	Founder member of SEBIME (fairs)
	
	
	 

	Rafael Timoner Sintes
	Founder member of the employers' organization and SEBIME (fairs)
	Councillor and Mayor Mahon
	Sponsorship and promotion of sport
	Awarded National and Regional Medals

	Antoni Sintes Pons
	Vice president of the employers' organization
	Councillor Alayor
	Writer of Essays
	 

	Federico J. Cardona Trémol
	Vice president of the employers' organization
	
	
	 

	Antoni Palliser Bagur
	 
	
	
	 

	Sebastià Mesquida Ferrer
	Vice president of the employers' organization Founding member Selec Balear (fairs)
	
	President of Cultural Organization Ciudadela
	 

	Santiago Pons Quintana
	President of the employers' organization
	Councillor Alayor
	President of Cultural Organization and Red Cross Alayor
	 

	Jaime Mascaró Pons
	His daughter President of the employers' organization
	
	
	 

	Antoni Seguí Mercadal
	 
	
	
	 

	Gabino Sintes Pons
	President of Promotion of Tourism in Minorca. Founder member of the employers' 

organization
	Councillor Mahon
	Sponsorship and promotion of sport
	Awarded a National Medal

	Joan Casals Thomas
	President of Promotion of Tourism in Minorca. Founder member of the employers' 
organization
	MP (Liberal)
	Organization of 7 international chess championships. Talks
	Awarded National and Regional Medals

	José G. Díaz Montañés
	President of the employers' organization
	
	President Menorca Journal
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